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The objective of this course is to demonstrate the role of operations in organizations and their profound effect on the productivity of both manufacturing and services. The course will place a special focus on important aspects of operations and inventory  management including: 
· Operations , productivity & competitiveness.
· Design of products and services.
· Processes and Technologies. 
· Inventory Management.
· Supply-Chain Management
· E-commerce and operations Management.
· Capacity & Aggregate planning.
· Just-in-Time and lean production

· Material requirement planning .

· Enterprise Resource Planning
Throughout the course, quantitative Modules, Homework assignments, case studies and team projects will be used to achieve the course objectives.

GRADEING
            Attendance & Class Participation                           10%
                   Homework, Team Projects & case Studies               20%                               
          Major Exams                                                              40%    

                   Final Exam                                                                   30%
                TOTAL                                                               100%
TEXTBOOKS
1. Operations management by R.Russell & B. W. Taylor , 8th edition. Pearson Prentice Hall 2003.OR;
2. Operations management by Jay Heizer and Render, 10th edition. Pearson
            Prentice Hall 2011.
